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Financial Projection Process

Ç The 2008-2009 final budget with adjustments for known information 
(ie, TAWs interest), has been used as a base line from which to project 
forward.  

ÇMajor Revenueand Expenditure Assumptionsñdriveòthe base line
data forward to project fiscal periodsbeginning with fiscal year 2009-
2010.

Ç Assumptionsrelating to Real EstateTax Collectionshave beenmade
basedupon reducing the % increasein existingpropertyEAV and new
propertyaddedto the tax rolls to reflect the anticipatedimpact of the
current economicclimate.
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Major Revenue Assumptions

Property Tax Cap - Law projected to remain in place without legislative 
change.

Consumer Price Index (CPI)

2008 Tax Levy ï4.10% (Actual)       2009 Tax Levy ï0.10% (Actual)

2010 Tax Levy ï0.03% (Current)       2011 Tax Levy ï1.00% (Estimated)

2012 Tax Levy ï1.50% (Estimated)   2013 Tax Levy ï2.00% (Estimated)

NewConstruction - Starts at $6 million for tax levy year 2009 and
decreasesto $4 million for each tax levy year thereafter in order to anticipatea
much lower rateof constructiondueto economicfactor.

MiscellaneousRevenueSourcesïAll other revenuesourceshave been
increasedat 1% peryear.
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Major Expenditure Assumptions

DEA Staffing & Compensation Increases
VProjected based upon staffing levels contained in the 2008-2009 final budget presented 
to the Board September 2008 and updated for changes made throughout the year.

VThe DEA Contractual Agreement is currently in force for fiscal periods through 2009-
2010.  Salary schedule composition (ie % increase for step and lane movement) for 
projected fiscal periods covered by the union agreements were utilized for Certified and 
Non-Certified staff, including custodial and maintenance personnel.  

VSalary and benefit compensationfor projectedperiods2010-2011, 2011-2012, 2012-
2013 and 2013-2014 not coveredby union agreementwere achievedby moving staff
along current salary schedulestructuresfor the projectedperiodsand increasingsalary
scheduleñbaseòamountsby thechangein CPI +1.00.

VKnown retirementswere calculatedwith replacementson MA, Step3, in the year of
retirement, as well as with same benefit structure as the retiree. No additional
assumptionshavebeenmadewith regardto retirementsbeyondfiscal year2012-2013.

VParticipation levels in Insurance Programs projected to remain status quo.  Employee 
insurance premium amounts have been increased by 10% per year during the projected 
periods.
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Major Expenditure Assumptions

Administrative and ESP Staffing & Compensation Increases

VProjected based upon staffing levels contained in the 2008-2009 final budget presented 
to the Board September 2008 and for changes made during the year.

VTheseemployeegroupsare not coveredunderany collectivelybargainedagreements
and do not have structured salary schedules. Compensationincreasesfor these
employeegroupsare handledon a yearby yearbasis. Salaryandbenefitcompensation
for projectedperiodsfor thesegroupswasachievedby taking compensationlevelsfor
fiscalyear2008-2009andadjustingthemannuallyby thechangein CPI + 1.00%.

VKnown retirementsfor this employeegroup exist at this particular time, however,
replacementswere maintainedat the retiring compensationlevel, therebycreating a
level of conservatismwith compensationin this area. No additional assumptionshave
beenmadewith regardto retirementsduring theprojectedperiod.

VParticipation levels in Insurance Programs projected to remain status quo.  Employee 
insurance premium amounts have been increased by 10% per year during the projection 
period.
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Projected Operational Results - Governmental Fund Types

ÂGeneral Funds

É Education 

É Operations & Maintenance

ÂSpecial Revenue Funds

É Transportation

É Illinois Municipal Retirement
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